
DIGIKUL – PROGRESS REPORT 

Report Period: April 2025 to February 2026 

 

 

1. Background & Activity Summary 

Digikul is a computer training centre focused on providing digital skills and 

career-oriented training to rural youth and school students. The centre currently 

operates at Dharhara and Vidyapeeth School, where students are trained through a 

structured, practice-based learning model. 

Digikul was established with the understanding that digital education in rural areas should go 

beyond basic computer knowledge. The objective is to ensure that students are not only trained 

in using computers, but are also able to use their skills in real-life work situations, 

leading towards employment or income enhancing opportunities. 

 

2. Mission and Vision of Digikul 

Mission 

During the early phase of training, one critical question emerged repeatedly:​
“What happens after training is completed?” 



It was observed that subsequent to the training if the  students do not get to use what they have 

learnt, they gradually forget their skills. Training by itself did not make sense for students from 

disadvantaged backgrounds. To address this, Digikul redefined its mission: 

●​ To focus on skills that require regular practice and real work tasks 

●​ To enable students to use these skills for future income generation 

●​ To provide job-based and usage-oriented training 

 

Vision 

Digikul aims to build a practical skill ecosystem where students can: 

●​ Learn usable digital skills 

●​ Apply them in real work scenarios 

●​ Generate short-term or long-term income 

●​ Move towards self-employment, jobs, or digital entrepreneurship 

To achieve this vision, Digikul introduced training in: 

●​ Online form filling (Caste, Income, Residence, Examination forms) 

●​ Graphic designing using Canva (posters, pamphlets, basic designs) 

●​ Video editing and content creation 

●​ Digital documentation and data handling 

 

3. Future-Oriented Skill Outcomes 

The skills taught at Digikul open multiple future pathways for students: 

●​ Students trained in online form filling can generate short-term income by assisting 

people in their community 

●​ Interested learners can move towards setting up their own cyber service centres 

●​ Content creation training enables students to explore YouTube, Facebook and other 

platforms for digital income 

●​ Over time, these skills can help students create passive income sources and 

sustainable livelihoods 

In addition, with support from Saral Services, students also received short-term paid work 

opportunities such as video creation and data entry assignments. 

 



4. Work Overview (April–Feb 2025) 

During the reporting period, Digikul carried out the following key activities: 

●​ Regular digital training batches 

●​ Work-based skill training modules 

●​ Short-term paid data entry work 

●​ Content creation assignments 

●​ Placement support and referrals to other organizations for training and jobs 

 

5. Training Process 

Digikul follows a practice-driven and learner-focused training process. 

Training Methodology: 

●​ Each topic begins with a 5–10 minute live demonstration 

●​ The facilitator explains and performs the task step by step 

●​ Students then receive multiple practice assignments 

Practice-Based Learning: 

●​ If a student struggles with a concept, they are given repetitive and varied practice 

tasks 

●​ For example, while learning folder creation: 

○​ Create folders using their own name 

○​ Use family members’ names 

○​ Repeat the task multiple times 

The next topic is introduced only after the concept is clearly understood. 

Differentiated Learning Approach: 

●​ Fast learners receive advanced tasks 

●​ They are encouraged to act as class leaders 

●​ This promotes peer learning, while also ensures that the slower learners are also 

helped to learn 

This approach results in: 

1.​ Stronger conceptual clarity for fast learners 

2.​ Peer-supported learning for slower learners 



3.​ Balanced workload for facilitators 

Feedback and Assessment: 

●​ Daily 5-minute feedback sessions 

●​ Weekly review and Saturday analysis classes 

●​ Periodic tests and one-to-one feedback 

 

6. Support System 

Digikul receives support from multiple stakeholders: 

●​ Funding agencies support infrastructure and recurring expenses 

●​ School administration provide space and coordination 

●​ Local community leaders who understand and support the vision 

●​ Students who support each other through peer to peer learning 

●​ Saral Services team who continuously guide and strengthen the program 

8. Process Followed 

a.​ Mobilization: 

●​ Outreach within a 5 km radius of training centres 

●​ Direct interaction with youth and parents 

●​ Explaining of the importance of digital education to the community 

●​ Distribution of Pamphlets and invitation for demonstration class 

Mobilization team structure: 

●​ one female mobilizer (girls and young women) 

●​ two  male mobilizers (parents, elders, male youth) 

Training Structure: 

●​ Total training duration: 3 months 

●​ Daily class duration: 2 hours 

Class structure: 

●​ 15 minutes:  practice of previous day’s lessons 

●​ 15 minutes:  explanation of new topic 

●​ 1.5 hours: self-practice and assignments 



Topics  :  

●​ Laptop using guide 
●​ Folder Creation and renaming 
●​ Interface of computer 
●​ Ms Paint 
●​ Typing Practise ( Sonma typing expert / Typing Master) 
●​ Google Tools (Docs/ Sheets/ Slides) 
●​ Public speaking 
●​ Canva 
●​ Online form filling (Cast / Income/ Resident) 

 

 

9. Impact Summary (April–February 2025) 

Key Impact Areas: 

Trained Students 

●​ List of Youth  

●​ Total number of Youth Trained - 80 

●​  

Male 27 

Female 53 

 

sr no Name of Trainees Gender Address Session 

1 Anjali kumari F Dharahra Marh- June 

2 Khushi kumari F Dharahra Marh- June 

3 Rakhi kumari F Rangilabigha April- June 

4 Rishu kumari F Rangilabigha April- June 

5 Rani kumari F Rangilabigha April- June 

6 Shilpi kumari F Raghubigha April- June 

7 Radha kumari F Dharahra Marh- June 

8 Riya kumari F Dharahra Marh- June 



9 prince kumar M Niyamat nagar April- June 

10 pooja kumari F Dharahra Marh- June 

11 Nibha kumari F Dharahra Marh- June 

12 Choti kumari F Raghubigha April- June 

13 Shivani Kumaeri F Raghubigha April- June 

14 Smriti kumar F Dharhara April- June 

15 Jyoti kumari F Raghubigha April- June 

16 Sandhya kumari F Raghubigha April- June 

17 Chandani shahu F Raghubigha April- June 

18 Rahul kumar M Dharhara April- June 

19 sohani kumari F Niyamat nagar April- June 

20 Raushan kumar M Rangilabigha April- June 

21 Dhiranjan kumar M Rangilabigha April- June 

22 Kanchal kumari F Rangilabigha April- June 

23 Sonam kumari F Rangilabigha April- June 

24 priyanka kumari F Rangilabigha April- June 

25 Rinki kumari F Rangilabigha April- June 

26 Kanchal kumari F Raghubigha April- June 

27 sonalika kumari F Niyamat nagar April- June 

28 Daud M Sabbait July Sept 

29 Altaf M Sabbait July Sept 

30 shad M Sabbait July Sept 

31 Sadik M Sabbait July Sept 

32 priyam kr M Dharahra July Sept 

33 Adity Raj M Dharhara July Sept 

34 Deepak Kumar M Raghubigha July Sept 

35 Akash Kumar M Raghubigha July Sept 

36 Chandani kri F Rangilabigha July Sept 

37 kanchan kri F Rangilabigha July Sept 

38 Md Ashfaque M Sabbait July Sept 

39 Suraj M Gajrajbigha July Sept 

40 Piyush kumar M Pachwara May (Workshop) 

41 Happy M Pachwara May (Workshop) 

42 Bibhuti harsr M Pachwara May (Workshop) 

43 Arti kumari F Nalanda July (Workshop) 

44 Chandan kumar M Begampur July (Workshop) 



45 Vicky kumar M Nalanda July (Workshop) 

46 Shekhar Kumar M Nalanda July (Workshop) 

47 Payal Kumari F Fatehpur May 

48 Sunita kumari F Dharhara August - Sept 

49 Punam kumari F Maniyava August - Sept 

50 Rina kumari F Kamdarganj August - Sept 

51 Sajula kumari F Maniyava August - Sept 

52 Madhuri Devi F Dharhara August - Sept 

53 Ruchi kumari F Dharhara August - Sept 

54 Kumari Arti Sinha F Dharhara August - Sept 

55 Surbhi kumari F Niyamat nagar August - Sept 

56 Ravi kumar M Michayganj Oct- Dec 

57 Dharamveer kumar M Michayganj Oct- Dec 

58 Abhishek Kumar M Govindpur Oct- Dec 

59 Anuraag kumar M Mamurabaad Oct- Dec 

60 Ankit Raj M Mamurabad Oct- Dec 

61 Suraj Raj M Gajrajbigha Oct- Dec 

62 Ritesh kumar M Mirchaiganj Oct- Dec 

63 Surbhi kumari F Rangilabigha December- Feb 

64 Nisha Kumari F Rangilabigha December- Feb 

65 Puja kumari F Rangilabigha December- Feb 

66 Saloni Kumari F Rangilabigha December- Feb 

67 Sangita Kumari F Rangilabigha December- Feb 

68 Sonam mehta F Niyamat nagar December- Feb 

69 Lakshmi kumari F Niyamat nagar December- Feb 

70 Priyanka kumari F Raghubigha December- Feb 

71 Niku kumari F Dharhara December- Feb 

72 Nitish kumar F Dharhara December- Feb 

73 Abha bharti F Rangilabigha December- Feb 

74 Juli kumari F Niyamat nagar December- Feb 

75 Suruchi kumari F Niyamat nagar December- Feb 

76 Rani kumari F Dharhara December- Feb 

77 Kushum kumari F Rangilabigha December- Feb 

78 Ruchi kumari F Sundar bigha February 

79 Sajni kumari F Sundar bigha February 

80 Pratima Kumari F Sundar bigha February 



 

●​ List of School students 

●​ Total number of Youth Trained - 97 

●​  

Male 53 

Female 44 

 

sr 

no Name Centre Address Class Gender 

1 Khushi 1 

Dharhara Middle 

School Dharhara 8 F 

2 Khushi 2 

Dharhara Middle 

School Dharhara 8 F 

3 Suman kumari 1 

Dharhara Middle 

School Dharhara 8 F 

4 Suman kumari 2 

Dharhara Middle 

School Dharhara 8 F 

5 NIsha kumari 

Dharhara Middle 

School Dharhara 8 F 

6 Priya kumari 

Dharhara Middle 

School Dharhara 8 F 

7 Aarti kumari 

Dharhara Middle 

School Dharhara 8 F 

8 Resham kumari 

Dharhara Middle 

School Dharhara 8 F 

9 Kajal kumari 

Dharhara Middle 

School Dharhara 8 F 

10 Smirti kumari 

Dharhara Middle 

School Dharhara 6 F 

11 Rishuraj kumar 

Dharhara Middle 

School Dharhara 6 F 

12 Pawan kumar 

Dharhara Middle 

School Dharhara 8 M 

13 Amit kumar 

Dharhara Middle 

School Dharhara 8 M 

14 Aaditya raj 

Dharhara Middle 

School Dharhara 7 M 

15 Rajiv kumar 

Dharhara Middle 

School Dharhara 8 M 



16 Ritesh kumar 

Dharhara Middle 

School Dharhara 8 M 

17 Raju kumar 

Dharhara Middle 

School Dharhara 7 M 

18 Divyanshu kumar 

Dharhara Middle 

School Dharhara 7 M 

19 Ayush raj 

Dharhara Middle 

School Dharhara 8 M 

20 Golu kumar 

Dharhara Middle 

School Dharhara 6 M 

21 Ravi kumar 

Dharhara Middle 

School Dharhara 6 M 

22 silpa kumari 

Dharhara Middle 

School Dharhara 6 F 

23 Saurav Kumar 

Dharhara Middle 

School Dharhara 6 M 

24 Sajan kumar 

Dharhara Middle 

School Dharhara 6 M 

25 Satyam Kumar 

Dharhara Middle 

School Dharhara 6 M 

26 Raja Kumar 

Dharhara Middle 

School Raghubigha 8 M 

27 Suraj kumar 

Dharhara Middle 

School Dharhara 7 M 

28 Shyam kumar 

Dharhara Middle 

School Dharhara 7 M 

29 Vikram Kumar 

Dharhara Middle 

School Raghubigha 6 M 

30 Rocky Kumar 

Dharhara Middle 

School Dharhara 6 M 

31 Lucky kumar 

Dharhara Middle 

School Dharhara 8 M 

32 Karan Kumar 

Dharhara Middle 

School Dharhara 7 M 

33 Sweety kumari 

Dharhara Middle 

School Raghubigha 7 F 

34 Ashi kumar 

Dharhara Middle 

School Dharhara 8 M 

35 Binita kumari 

Dharhara Middle 

School Raghubigha 8 F 

36 Pawan kumar 

Dharhara Middle 

School Raghubigha 8 M 



37 Harsh kumar 

Dharhara Middle 

School Dharhara 8 M 

38 Rishu kumar 

Dharhara Middle 

School Raghubigha 8 M 

39 Dilkush 

Dharhara Middle 

School Raghubigha 8 M 

40 Satyam Bharti 

Dharhara Middle 

School Kamdarganj 8 F 

41 Sobha Kumari 

Dharhara Middle 

School Kamdarganj 8 F 

42 Priyanka Kumari 

Dharhara Middle 

School Kamdarganj 8 F 

43 Khushi Kumari 

Dharhara Middle 

School Kamdarganj 8 F 

44 Sonmi Kumari 

Dharhara Middle 

School Kamdarganj 8 F 

45 Nisha kumari 

Dharhara Middle 

School Kamdarganj 8 F 

46 Nikita Kumari 

Dharhara Middle 

School Kamdarganj 8 F 

47 RAJPAL KUMAR 

Vidyapeeth middle 

school 

CHATERPA

R 8 M 

48 LAVKUSH KUMAR 

Vidyapeeth middle 

school 

HARINRAY

ANPUR 8 M 

49 MANISH KUMAR 

Vidyapeeth middle 

school 

MOHANPU

R 8 M 

50 SUNNY KUMAR 

Vidyapeeth middle 

school 

SHOBHA 

BIGHA 8 M 

51 RAJNEEKANT KUMAR 

Vidyapeeth middle 

school 

HARINRAY

ANPUR 8 M 

52 AMIT KUMAR 

Vidyapeeth middle 

school 

CHATERPA

R 8 M 

53 SANTOSH KUMAR 

Vidyapeeth middle 

school 

SHOBHA 

BIGHA 8 M 

54 RAUSHAN KUMAR 

Vidyapeeth middle 

school 

NALANDA 

MORE 8 M 

55 PRIYANKA KUMARI 

Vidyapeeth middle 

school 

NALANDA 

MORE 8 F 

56 RADHIKA KUMARI 

Vidyapeeth middle 

school 

SHOBHA 

BIGHA 8 F 

57 GOLU KUMAR 

Vidyapeeth middle 

school 

GULAB 

BHIGA 8 M 



58 ROHIT KUMAR 

Vidyapeeth middle 

school 

SHOBHA 

BIGHA 8 M 

59 SULACHNA KUMARI 

Vidyapeeth middle 

school 

CHATERPA

R 8 F 

60 JASHMANI KUMARI 

Vidyapeeth middle 

school 

SHOBHA 

BIGHA 8 F 

61 FANTUSH KUMAR 

Vidyapeeth middle 

school 

HARINRAY

ANPUR 8 M 

62 Ranjini Kumari 

Vidyapeeth middle 

school 

GULAB 

BHIGA 8 F 

63 Sonali Kumari 

Vidyapeeth middle 

school 

GULAB 

BHIGA 8 F 

64 Pratigya Kumar 

Vidyapeeth middle 

school 

GULAB 

BHIGA 8 M 

65 Chhoti Kumari 

Vidyapeeth middle 

school 

CHATERPA

R 8 F 

66 SHITAL KUMARI 

Vidyapeeth middle 

school 

NALANDA 

MORE 7 F 

67 RAKHI KUMARI 

Vidyapeeth middle 

school 

NALANDA 

MORE 7 F 

68 ANSHIKA KUMARI 

Vidyapeeth middle 

school 

NALANDA 

MORE 7 F 

69 SANJU KUMARI 

Vidyapeeth middle 

school 

MONANPU

R 7 F 

70 NEHA KUMARI 

Vidyapeeth middle 

school 

MONANPU

R 7 F 

71 SONAM KUMARI 

Vidyapeeth middle 

school 

MONANPU

R 7 F 

72 RAJIV KUMAR 

Vidyapeeth middle 

school 

MONANPU

R 7 M 

73 PRINCE KUMAR 

Vidyapeeth middle 

school 

GULAB 

BHIGA 7 M 

74 ANSH KUMAR 

Vidyapeeth middle 

school 

GULAB 

BHIGA 7 M 

75 LAKSHMI KUMARI 

Vidyapeeth middle 

school MohanPUR 7 F 

76 RAJU KUMAR 

Vidyapeeth middle 

school 

MONANPU

R 7 M 

77 ANUJ KUMAR 

Vidyapeeth middle 

school 

MONANPU

R 7 F 

78 RINKU KUMARI 

Vidyapeeth middle 

school 

NALANDA 

MORE 7 F 



79 ANIKET KUMAR 

Vidyapeeth middle 

school 

GULAB 

BHIGA 7 M 

80 RAJESN KUMAR 

Vidyapeeth middle 

school 

MONANPU

R 7 M 

81 RAUNIT KUMAR 

Vidyapeeth middle 

school 

GULAB 

BHIGA 6 M 

82 NISHA KUMARI 

Vidyapeeth middle 

school 

MOHANPU

R 6 F 

83 CHAHAT KUMARI 

Vidyapeeth middle 

school 

NALANDA 

MORE 6 F 

84 SAKSHI KUMARI 

Vidyapeeth middle 

school 

NALANDA 

MORE 6 F 

85 SONI KUMARI 

Vidyapeeth middle 

school 

MOHANPU

R 6 F 

86 SAMAR KUMAR 

Vidyapeeth middle 

school 

MOHANPU

R 6 M 

87 PRINCE KUMAR 

Vidyapeeth middle 

school 

MOHANPU

R 6 M 

88 ABHISHEK KUMAR 

Vidyapeeth middle 

school 

GULAB 

BHIGA 6 M 

89 AMAN KUMAR 

Vidyapeeth middle 

school 

MOHANPU

R 6 M 

90 RAJA KUMAR 

Vidyapeeth middle 

school 

CHATERPA

R 6 M 

91 

SHIV SHANAKAR 

KUMAR 

Vidyapeeth middle 

school 

MOHANPU

R 6 M 

92 SANJIV KUMAR 

Vidyapeeth middle 

school 

MOHANPU

R 6 M 

93 SAHIL KUMAR 

Vidyapeeth middle 

school 

GULAB 

BHIGA 6 M 

94 AVANTIKA KUMARI 

Vidyapeeth middle 

school 

MOHANPU

R 6 F 

95 NEHA KUMARI 

Vidyapeeth middle 

school 

MOHANPU

R 6 F 

96 ARDHNA KUMARI 

Vidyapeeth middle 

school 

MOHANPU

R 6 F 

97 AJAY KUMAR 

Vidyapeeth middle 

school 

MONANPU

R 6 M 

 

10. Income Generation – Data Entry Work 



Sr. 

No 

Name 

1 Silpi Kumari 

2 Rishu Kumari 

3 Rakhi Kumari 

4 Riya Kumari 

5 Radha Kumari 

 

11. Job Placement and External Training 

Sr no Name Job / Training Location 

1 Sushil kumar Job Nanand (Nalanda) 

2 Lovely Kumari Job Pawa (Pawapuri) 

3 Md Aazad Job Vaishali 

4 Rishu kumari Part time Saralservices (Nalanda) 

5 Dewakar kumar Job Nalanda 

6 Kriti kumari Training Lucknow 

7 Pooja Kumari Training Lucknow 

8 Rajnisha kumari Training Lucknow 

9 Saddab Training Bengaluru 

10 Arti Kumari Training Bodh Gaya 

11 Himanshu Kumar Training Bodhgaya 

12 Rahul Kumar Higher Studies Assam 

 

 

12. Five-Year Outlook 



Over the next five years, Digikul aims to evolve into an entrepreneurship-driven digital 

skill hub, where: 

●​ Training, work, and income are integrated 

●​ Rural youth gain sustainable livelihood options 

●​ Digital services, content creation, and data work ecosystems are developement 
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